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Temporary money can be a powerful tool for aid organizations to provide direct support as well as help 

communities self-organize after disasters like earthquakes, hurricanes, armed attacks or even severe 

economic downturns.  This approach builds on years of experience gleaned from local currency 

experiments together with ISSS experience in trouble spots around the world as well as developments 

in community organized aid provision. 

For a local economy to function and provide food, water, shelter and inclusion a number of 

factors need to be in place. The economy Builder approach identifies the five p’s as cornerstones: 

people willing to work together, a place or safe setting to start, projects that can build capability, 

production in the form of available resources to share, and payment methods, a means by which 

collaboration, exchange of efforts and resources can take place in an ordered manner. 

But a functioning economy cannot be forced on people. The economy builder process starts as 

first response is phased out and of community-led development is phased in. The temporary 

money supply that Economy Builder provides can then be discontinued or phased out as the local 

economy normalizes. 

Economy builder is simple  - it uses pre-printed currency notes and plastic cards with hand-

operated embossing machines. At the same time the system has built in intelligence in the 

cryptographic approach to numbering of the notes and cards and social intelligence in the set-up 

of the market place for projects.



Economy Builder 
Post-disaster temporary monetary systems  

 

IN ONE PARAGRAPH: 

Economy Builder is a set of tools, including 

specially printed notes, plastic cards and 

embossing machines, project tools, time 

banking, team training and on or off-site 

support, to enable teams to provide structured 

support to help communities rebuild post-

disaster. 

THE CURRENCY 

Economy builder is a set of ready to issue pre-

numbered currency notes that comes with a 

laptop computer ledger monitoring system, 

(paper systems as option) issued by the aid 

organisation’s team. 

CURRENCY VALUATION 

For simplicity and transparency, the currency is 

time based, issued either as remuneration for 

engagement in projects or as benefits for those 

unable to join the projects. 

THE IMPLEMENTATION 

The temporary currency is issued to rebuilding 

projects and support projects. These projects 

recruit members and remunerate them with the 

currency which becomes valid as a means of 

exchange valid during rebuilding. 

THE SQUARE AND MARKETPLACE 

Essential to the organization of the projects and 

to display skillsets available, an open-air or 

covered square is set up as the project office 

and currency issuing center, developing into the 

marketplace. 

THE PROJECTS 

The project method is a cornerstone of the 

economy builder approach. Community 

members are helped to self-organise into 

projects that will deliver essential services and 

build essential infrastructure. Some projects will 

look after currency distribution to those unable 

to take part in the projects. 

RESILIENCE IN THREE LEVELS 

The Economy builder set comes with three 

alternatives for each function: plastic card and 

computer, paper notes only and a basic level 

back-up. This ensures that once into the set-up 

process implementation is robust. The 

numbering system of cards and notes carries 

special encoding algorithms to enable tracking 

and make the system hard to tamper with. 

GOOD REASONS TO ACQUIRE ECONOMY 

BUILDER CAPABILITY IN YOUR ORGANISATION 

 Easily transportable: fits in sets of cases 

 Community-based: generates a platform 

for self-help once the first response has 

secured the situation 

 Time-based: creates an initial level and 

transparent base 

 Projectised: ensures aid team can 

effectively engage  

 Simplicity: once trained, teams can 

implement the currency in a wide 

variety of situations 

 

FOR MORE INFORMATION 

..and demonstration contact ISSS via our 

website 

http://isss.se or Stephen Hinton consulting 

at http://stephenhinton.org 

http://isss.se/
http://stephenhinton.org/

